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Network for knowledge management in the
regional production system
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KNOCK aimed to create a network of service centres for coordination and
knowledge management in SMES, thus promoting innovation, technology transfer
and decision making support in south Tuscany
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Coordinator:

Etruria Innovazione is a publicly owned, non-profit company formed in 1997.
Mission: To promote innovation and technology transfer to SMEs in central-
southern Tuscany
Activities: Consultancy and awareness-raising on new technology and finance
opportunities for enterprises, collaboration with public administrations to connect
innovation to real territorial needs and governance, collaboration networks....
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MAIN OBJECTIVES

Support regional policy / programmes through knowledge
GOVERNANCE

management
INTECRATION Promote integrated wide scale governance for sustainable
FOLIEY development paying particular attention to specific
oL ooy geographical circumstances.

TRANSFER Enhance innovation and competences exchange between

industries and R&D institutions

SPECIFIC ACTIONS

Analysis and knowledge of the territory

| ntegration of existing realities, services and competencies

Realisation network for integration knowledge

Implementation of the KNOCK coordination centre model

Coordination at inter-provincial level
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E.F&Ez’.';.%] Actors Involved

Successful territorial governance and competitiveness depend largely on géo
knowledge management and collaboration
levant public and private actors must be involved
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S L EN Tihe process

KNOCK is divided into different project phases:

KNOCK - 1st Phase

Status
[

Public /l; KNOCK Model SME's

Administration
System

_ ) Integrated
Networking Implementation Common Projects and
actions of model planning Services

KNOCK - 2nd Phase
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The model created by KNOCK is based on a 2 level structure. The 1st, at provincial le

guarantees widespread knowledge of local production characteristics. The 2nd, at int

provincial level, creates a network system which offers technical-operational support in the
context of regional development policies.

Competences: Inst ‘.
Tourism, Culture, G?Ss gm:er;g
Services, , Optic fibre
Collaboration
Instruments: request
ICT, Broad Band,

Databases

Instruments :
SUAP network, Services
centres, ....

Entities:
Provinces, Council, /& :
Community, Chamber of »€
commerce, Associations
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Competences: \ - Competences:
Gold, Manufacturing, Rural District, shipping,
Training, .... Multimedial, Tourism
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KNOCK has successfully identified and developed a structure which can simph
and rationalise the provision of services to SMEs by providing one single node
at through which SMEs can access services and information.

The project achieved the following results:

POLITICAL Protocol of Agreement between Provincial Administrations.
KNOCK *“responds to needs expressed in the field of transfer of
technological innovation”

TECHNICAL - ANALITICAL

Pilot activities for the planning and development of studies and ICT instruments which
are now “heritage” of the network. Some example:

g Analysis of needs g CMS and Databases g GeoWeb Portal
q Territorial Analysis g Workflow System g Mapping Hi-tech Companies

PROCEDURAL - METHODOLOGICAL

Planning and sharing a model of Coordination and Knowledge Centre (CC)
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The KNOCK model can easily be repeated on a wider geographical scale
or in a different geographical area

Successful implementation is independent of specific economic /
production vocation of the territory

FOR EXAMPLE, KNOCK REPRESENTS:

3 different provincial administrations

3 different geographical conformations

Various different production sectors:
Arezzo - textile and manufacturing
Grosseto - ship building, tourism and agriculture
Siena - tourism and services

Detailed documents produced in KNOCK increase chances of transferability
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Thank you for your attention

For more information:

Sara.bonci@etinnova.it

www.etinnova.it
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