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The Poles De Compétitivité
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Reports And Objectives

e The process of innovation is the fruit of a
strong integration of the actors of an
industrial die.

* Moreover the innovation must be carried
out all along the chain of value: design to
the market.

e The innovation must thus more systematic
and be stimulated today.
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A New Innovation Model

The dynamics of the industrial networks

A New Innovation Model

Actions

— Development aid of the companies

— Support for the creation and the growth of
small and medium-sized companies

— Strengthening of the R&D investments

— Synergy of all public actors, R&D, universities
and companies (Large & SME).

Lisbon Process (2000)

Bases :

¢ An insufficient European competitiveness

¢ Lack of a directed research gone

¢ High level formations to develop
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A Response To Globalization

Stakes :

* Dynamic of regions

* Aninternational drive effect of the large companies
towards SME and the consumers

* Innovation

“More than the existence of an atmosphere what counts is the
atmosphere of those which make deals”, A. Marshall

The “Poles De Compétitivité”
Creation

Evaluation

Dynamics of the
innovation and

Funding the territories
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Projects call
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The Pole Organization

PERFORMANCE
Sharing Knowledge MEASUREMENT
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Risk
Management

Common objectives
management

INNOVATION
STRATEGY

Sharing competencies
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Pole Elopsys

Large company
SME
Laboratory
University

Publicactors

The Pole Organization

Pole Mer Paca
40 Large company 30
0 SME 40

10 Laboratory 10
10 University 10
40 Publicactors 10

The governance is not always proportional to the members of the pole.

However this one is accepted by all actors in the organization.
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Keys Of The Pole Strategy

¢ The strategic worksheet
e The environnement
¢ The collective strategy of the pole actors

e The pole organization

The Dynamic Keys
Of The Governement

¢ The geographic proximity
The effect of imitation and reputation

The valorization and the management of

competences

A climate of stimulation and emulation

bruno.nicoulaud@industrie.gouv.fr

S5sur?7



MINISTERE DE L'ECONOMIE, DES FINANCES ET DE L'EMPLOI

DIRECTION GENERALE DES ENTREPRISES
INTERNATIONAL COOPERATION
BRUNO NicouLAuD, DEPUTY OFFICER

The Funding System

DIACT - DGE

Management
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POLES INVESTMENTS

PRIVATE

PUBLIC

INCUBATEURS
PEPINIERES

The Funding System
Sources of funding:

— Animation (33 M€)
— FCE (600 M€)

— Other actors (567 M€)
(ANR, All, OSEO, CDC, ...)
— Tax and charges exemption (300 M€)

Total: 1 500 M€ on 3 years

The Funding System

Regions Top 5:

—Aquitaine
—1le de France
—Midi Pyrénées
—Paca
—Rhone-Alpes
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Key Success Factors
Intern

¢ A governance independent creating of the strong bonds
between the members and acting in the interest of all

e Common and shared objectives

¢ A comprehension of the whole of the pole and its
dynamics

e A strong availability of the team of animation of the pole

of compétitivité

An animation interns strong and regular

Homogeneous systems of management

The existence of Venture Capital, Angels Business...

A financial autonomy
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Key Success Factors
Extern

e A strong availability of the representatives of
the pole of compétitivité

e A comprehension of the partners for a better
integration of technologies and constraints of
the production

¢ Foreign partners leader in the same sphere of
strategic activity

¢ An effective and measured external
communication

¢ Aradiation on the whole of the world actors of
the sector

Thanks for your attention

Bruno Nicoulaud
Deputy Officer _f/,/__,;:f[){]i{
International Cooperation -
bruno.nicoulaud@industrie.gouv.fr
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